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P> Are You Solving the Right Problems?
Author: Thomas Wedell-Wedellsborg
Source: Harvard Business Review, January-February 2017
Length: 3 pages

Discusses the importance of accurately “framing” or understanding the problem before solving it and provides
seven elements of successful problem framing.

Link

> How to Adopt a Collaborative Problem-Solving Approach Through “Yes, and” Thinking
Author: Cherry Collier
Source: Forbes, November 21, 2016
Length: 2 pages

Introduces collaborative problem-solving, discusses the benefits of collaborative problem-solving, and shares
examples of techniques to engage in collaborative communication.

Link

» The Two Traits of the Best Problem-Solving Teams
Authors: Alison Reynolds and David Lewis
Source: Harvard Business Review, April 2, 2018
Length: 4 pages

Introduces the concepts of cognitive diversity and psychological safety and explains why they are critical to
successful team problem-solving.

Link
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