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» Building and Sustaining Commitment
Author: Eric Wadud

Source: Center for Community Health and Development. (n.d.). Chapter 14, Section 5: Building and Sustaining
Commitment. University of Kansas. Community Tool Box. Accessed June 2, 2020.

Length: 4 pages

Although the tool box is designed to guide community engagement in health, this section is applicable to multi-
stakeholder research teams that need to build and sustain commitment to work together throughout the study.
The section provides insights on what motivates individuals to commit to long-term projects and what causes
commitment to fade.

Link

» Developing, Sustaining, and Maximizing Team Effectiveness: An Integrative, Dynamic
Perspective of Team Development Interventions

Authors: Marissa L. Shuffler, Deborah Diazgranados, M. Travis Maynard, and Eduardo Salas
Source: Academy of Management Annals, June 2018
Length: 50 pages

Provides a comprehensive review of the scientific evidence for various interventions that improve team
development and engagement.

Link

» How to Keep Your Team Motivated, Remotely
Authors: Lindsay McGregor and Neel Doshi
Source: Harvard Business Review, April 9, 2020
Length: 3 pages
Explores challenges and solutions to team member motivation when the team must work remotely.

Link
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